
MINUTES OF MEETING OF VICTORIAN LIONS FOI]NDATION COMMITTEE .

HELD AT SKYE - 3RD SEPTEMBER 1984.

PRESEM: - International Dlrector Leo Tyquln - Chaiman'

P.D.c .  Dav ld  Welsh
P.D.C. Jef f  Law'rence
P.D.G.  Dav id  B ly th .

Chairman reported that the Constitrrtlon was submitted t9 Legal Cor:nsel
of the AssociatLon. With the excePtion of a query re the use of the
word subscriptlon'in Clause L2, thl Constitution meets the requiT"-
ment6 of the'Association. The Chairman to clear this matter during
visit to Oak Brook mid September.

PROCEDTJRES TO IMPLEMENT FOUNDATION:

Clause 23.b (1) of the Constitut ion states the ful1 Cor:nci l  wil l  be
elected within-thirty (301 days of the last Convention of Distr ict
VI - V6 in the 1985 - 1986 Lions yea.r.

The Conrmittee reported to the Distr ict Governors of the six Distr icts
in February 1984, and recoumended the fo:mation of an Interim Council
as  a t  I s t  March ,  1985 .

Considering that the Distr ict Governors of 1984 - 1985 have adopted
the Victorlan Lions Eye Bank Project, and that the Miss Personali ty
Quest funds are to be primarily used to fund this p{oject the Cotnmittee
recomends that the Inlerim Cor:ncil be for.rnded irnmediately.

It is fr:rther recourmended that the present Foundation Cornmi ggse with
the addit ion of a representative from each of Distr icts V2 - V4 - V6
constitute the Interim Council .

International Director Leo Tyquin resigned as a member and Chai:Inan.
This resignation to take effect when Interim Cor:nci l  is formed.

It is reconmended that International Director Leo Tyquin be ex-off icio
a rnember of the Interirn Council .

The imediate purpose of the Interim Counci- l  wil l  be to establish the
structure of the Victorian Lions Eye Bank and it  is therefore recon'mended
that the Interirn Council  together with representatives from the Royal
Eye and Ear Hospital and the Department of Opthamology, University of
Melbourne,  shal l  const i tu te the Pro ject  Management  corrmi t tee of  the
Victor ian L ions Eye Bank.

As a p i lo t  prograrme for  the organisat ion of  the foundat ion i t  is
recodenaed thaE th is  pro ject  be s t ructured as fo l lows : -

1)  Tt re In ter im Counci l  appointed by the Dis t r ic t  Governors.

2)  Tt re Pro ject  Management  courn i t tee consis t ing of  the In ter im Counci l
and  the  p ro fess iona l  rep resen ta t i ves  as  above .  t

3 )  T h e  l l i s s  P e r s o n a l i t y  O u e s t  c o r r m i t t e e  t o  a c t  a s  t h e  f u n d  r a i s i n g
b o d y .



In his opening remarks Chairman Jeff explained the reasons for the
formation of the Victorian Lions Foundation and noted al l  six
Vic tor ian Dis t r ic ts  had passed the not ice of  Mot ion for  the V.L.F.
at  the i r  84/85 Convent ions.  The 1984 /85 YicEor ian Dis t r ic t  Governors
had appointed the Interj-m Council so that work could proceed along the
l i nes  o f  t he  V .L .F .  Cons t i t u t i on .

After discussion the representatives of the projects involved were
invited to express their thoughts.

Lion R. Randall

p ro jec t .
Lions I Coll is and R Newton - Lions P.heumatism and Arthrit is Foundation.

Believes that this project would benefit  under the
V . L . F .

P . D . G .  G .  P a t i e n c e
Lion Dr .  E.  Choo
Lion N.  Ware

P .D .c .  D"  D iamond

Lion R Bromley

Lion N.  Dawe.

P . D . G .  J .  L a w r e n c e

P . D . G .  E .  B l a c k

D iabe tes  Cen t re  S .M.H .  I n  Suppor t  o f  V .L .F .
Drug Educat ion.  In  Suppor t  o f  V.L.F.
L ico la.  Bel ieves the concept  of  the V.L.F.  would be
accepted by Lico1a, but the board at this stage has
not determined their posit ion.
I,I .P.Q. Spoke of some of the problems in Victoria with
regard to the quest. The IvI.P.Q. wil l  be under the
V .L .F .  as  pe r  t he  cons t i t u t i on .
Nat ional  V is ion Research.  Bel ieves the V.L.F.  could
be beneficial with regard to Administration of this

State Speak Up. Believes that this project would be
far  more ef fect ive under  V.L.F.
Stroke Foundation. Spoke about the success of this
pro ject  but  be l ieves more may be achieved under  V.L.F.
Chai rman Inter im Counci l  V.L.F.  Re cancer  research
and Deafness Research as a nember of both these
commit tees,  Jef f  vo iced the i r  suppor t  o f  V.L.F.
Lions Clubs Sight and Hearing Conservation Foundation.
In favour of a blanket cover to become part of the
Foundation in the future.

General discussion took place and the consensus of opinion was in favour
of the Foundation. A11 projects representatives were asked to give
further thought as to their possible structure under the umbrella of the
V.L.F. Pending further recommendations of the Interim Councj- l .

ITEETING CLOSED L2.45 PIVI.

R. HAI,IBLIN

P .  D .  G .
srcnnranv.


